
The documentation of the main outcomes of this phase gives us a keener 
perception of the work that lies ahead of us. What key insights can be 
drawn from the individual stages?

Stage 1 Consider the existing state of affairs
What is going particularly well? What isn’t going so well?

Stage 2 Plan the process
What deadlines, resources and time periods have been scheduled?

Stage 3 Identify and analyze stakeholders
Who is on the core team? Who else is important?

Stage 4 Create a working basis
What aspects of the working basis are functioning well?

Stage 5 Start venture
Where do we go from here, and when?
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